
 

 

 

 

 

How ?How ?How? Activity 

Best used: For coming up with a detailed action plan once an issue has been 

identified and prioritised using diamond winner. 

Equipment required: Long roll of wall paper or flip chart paper and marker pen 

How it works: Having identified a particular area / topic (e.g. need to improve the 

school dining room) in which participants would like to see change, write the topic in 

the left hand corner of the roll of paper, and lay it on the ground so that it runs 

horizontally. Now ask the group How  will we improve the school dining area? 

Whatever their answer (e.g. paint the walls), turn it into another question by prefixing 

it with How? e.g. How are we going to paint the walls? Answer: ask the art 

department. Q How are we going to ask the Art Dept Answer: Mr Davies will. You 

can then agree who will do this task and by when. 

When a line of thought has been pursued to an obvious end, return to the original 

question and pursue a new line of thought. These actions can then be incorporated 

into the FFLP action plan for your school with progress updates through the SNAG 

meetings. 
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 How? When? 

  

 

 Who? 

When? 

Improve the 

school dining 

area 

Paint walls 
Ask the art 

department to 

help 

Have healthy 

eating displays 

SNAG collect 

posters and do 

display 

Mrs Smith will 

talk to art 

dept. 

By end of next 

week 

Mr Jones will 

help SNAG do 

this 

By next SNAG 

meeting 


